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Youth Leadership Development Course Overview 
 
The three keys to leadership revolve around six leadership-building lessons. 
 

1. Attitude 
2. Knowledge 
3. Skills 

 
 Six Leadership Building *Lessons: 
 
 Lessons are designed to build upon each other or to stand-alone  
 

 The Foundation Lesson   
1. 21 Ultimate Character Traits and Life Performance Institute 

Character Assessment Profile  
 

Inward Looking Lessons 
Self-leadership and self-effectiveness lessons 

2. The Funnel of Doubt, Fear and Pain 
3. The Warrior's Mentality 
4. The Half-Step Advantage 

 
Outward Looking Lessons 
 Group and team leadership lessons 

   5. Twenty-one Core Leadership Principles 
 

Putting it all together 
   6. The Morgan Leadership Mnemonic 

 
Five tools to aid transfer of knowledge for the non-professional teacher in the 
Parent/Teacher *Toolbox: 
 

Tool 1: Becoming an Effective Role Model  
Tool 2: Tips for Conducting Guided Discussions 
Tool 3: The Learning Process 
Tool 4: Sample Lesson Plans 
Tool 5: Leadership Trait Definitions 

 
 
 
*All lessons rely and use real world, practical and custom applications. 


